
 

FAQs | Cohort 8 

1) What is the profile of a successful applicant? 

For our Go-to-Market Track, we require: 
• Two full-time employees 
• A minimum of an operating prototype 

With a preference for applicants with… 
•  Revenue 
•  Some outside capital raised  
•  Differentiated IP 
•  A strong team with relevant domain experience and key insights into the market 
•  Appropriate technology approvals/certifications for operation in their focus market  

In addition to our Go-to-Market Track requirements, for our Demonstration and Equity & Access Tracks we 
are looking for: 

•  Growing businesses with a scalable model and clear opportunities for impact across markets 
•  Proof points in your home market (multiple customer deployments) 
•  Appetite for expansion 
•  A demonstration project concept that is high-impact and in line with your core business strategy 
• For Equity & Access, an innovative technology and sales strategy that increases access to this 

technology for disadvantaged communities in California 
With a preference for applicants with… 

•  Significant revenue 
•  3+ months of runway 
•  A growing team that can support multiple project deployments 
•  Significant outside capital raised (raising a Series A and beyond) 
• More developed demonstration projects with partners/customers already committed 

2) What technologies is Elemental Excelerator seeking for this next cohort? 

Our main pillars are: 
• Energy 
• Food and agriculture 
• Water 
• Mobility 
• Circular economy 

Specific solutions we are seeking to fund this year 
can be found in our application packed.

What we don’t fund: 
• Project Developers (solar, wind, storage, etc.) 

selling third party products 
• Consulting firms 
• Marketing or PR agencies 
• Nonprofits 
• World-changing ideas without a prototype 
• Companies with fewer than two full-time team 

members



3) Does Elemental Excelerator only fund projects in Hawaii and California? 

No, we also fund projects in the Asia Pacific region. We have funded at least nine international projects to 
date. 

4) What is the timeline for the application process?  

5) How do we know if we’re too early or too late for Elemental Excelerator? 

Generally speaking, we are looking to select later-stage companies, but our program is designed less for a 
certain stage of company and more for companies focused on commercialization at various stages. To give 
you an idea of the stage of companies we accepted last year, the average funding into Go-to-Market 
companies was $3.27 million with a low of $120,000, and an average revenue of $470,000, with a low of 
companies at the pre-revenue stage. The average funding of our Demonstration Track companies was $12.4 
million with $1.4 million in revenue. If you have any specific questions related to the stage of your company, 
please reach out to us at: apply@elementalexcelerator.com. You can read about our most recent cohort on 
our blog for more details. 

🌏
Asia Pacific In the Asia Pacific region, we fund projects that have the potential to address global 

environmental challenges and/or significantly reduce greenhouse gas emissions.

Place-based Innovation While it makes sense to fund research at a national level, innovation and deployment is all local. 
We co-fund and deploy projects alongside startups, businesses, and policymakers.

Hawaii Hawaii is an island state that faces unique challenges and opportunities around 
transportation, water, agriculture, energy, and waste. We are looking for solutions 
that are particularly impactful in this island context. Our team has developed deep 
relationships across public, private, and nonprofit sectors to help startups deploy at 
the community level. 

Disadvantaged 
Communities in 
California

California has been a center of innovation for many years. Now is our chance to 
deploy new technology - through the lens of social equity - alongside communities 
who have had less access to technology and clean infrastructure. We prioritize 
projects in disadvantaged communities as identified in yellow, orange, and red by the 
June 2018 CalEnviroScreen map, included on page 17.

February 5 - April 12 Qualifying Apps will be open - take 5 minutes to apply!

April 22 - May 24 Round One (invitation only)

May 14 Ecosystem Deal Day - more info here

May 28 - August Due diligence and cohort selection

August 2019 Offers for our next cohort will be sent

October 7-11, 2019 Kickoff Week in Honolulu for all tracks
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6) How does Elemental Excelerator evaluate companies? 

Here is some specific advice from our team, which follows our scoring rubric: 

7) What are your general application stats?  

In 2018, we had 500 companies at the top of our funnel, and selected 20, for an acceptance rate of 4%.  

8) How do you view technologies that have the potential to disrupt your current 
portfolio companies? 

Due to the collaborative nature of our program, we do not select companies that are competitive with each 
other. A way to make your application stand out is by clearly stating your competitive advantage and/or 
differentiation from others in the market. 

Technology • In your application, indicate that you have developed a scalable solution that shows growth 
potential beyond your home market 

• Technology validated by a 3rd party - we don’t take technology risk 
• Technology driven by market demands

Team • We look for diversity, experienced teams, deep knowledge of your industry, and a proven track 
record of execution 

• We test for passion, grit, and coachability

Elemental 
Excelerator Fit

• Partners or projects deployed in one of our focus areas or has a clear case as to why your next 
target market is a fit with HI/CA/Asia Pac 

• You are at the right stage of growth and have clearly laid out ways we can help you.

Business Model • We assess traction, value proposition, addressable market size, competitive landscape, revenue 
streams, and cost structure 

• Pathway to a repeatable business model, deep knowledge of customer needs, and 
demonstrated customer traction 

• A strong understanding of your first, second, and scale-up markets, as well as a strategy to 
enter those markets

Fit in California, 
Hawaii, and Asia 
Pacific 

• Do your homework: knowledge of stakeholders, the policy landscape, regional customer 
requirements, potential barriers and appetite for your solution will differentiate your application

Demonstration 
and Equity & 
Access Tracks 
only: Proposed 
project

• We are looking to fund projects that can be completed in 12-18 months, with reasonable risk 
factors on the implementation side.  

• We are looking for projects that are sustainable and have long-term impact. If implementation is 
successful, the partner or customer should be able to continue using the technology going 
forward. Our goal is to select Demonstration Track technologies that can scale by a minimum of 
10x after completing the Elemental Excelerator program.
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9) Our company was formed outside of the U.S. Are we still eligible? 

Yes! We recruit companies from all over the world. 

10) If we are accepted, do we need to move to California or Hawaii? 

No, our portfolio companies come from across the U.S. mainland and international locations such as Spain, 
Australia, Canada, and the UK. We require portfolio companies to travel to California or Hawaii for three 
program Elements and encourage companies to return for key meetings, project milestones, and relationship 
development. Our program is fundamentally flexible and relocation is not required. 

11) Can you provide more info on funding for the Demonstration Track? 

Here are three things to note about the way we structure our projects: 

A. Companies selected in these locations are eligible for up to $1 million of federal grant funding 
for product deployment. Typically we award projects on a smaller scale and will evaluate additional 
funding opportunities based on your scope of work and your proven ability to deliver milestones on 
time and within budget. 

B. The funding is structured as a fixed-price, no profit, no fee contract. Translation: Your project budget 
will be structured based on actual costs. 

C. Project funding is used to help buy down deployment risk. This means we do not pay for the whole 
project, but rather we will structure deployments under a 50-50 cost share model. As an applicant, 
you are required to find a customer or partner to fund the other 50% of the project. 

Cost share, or partner/customer contributions to the project is the way our program evaluates market 
pull for solutions. Our strong preference is for cost share to come in the form of cash from customers. This 
is the strongest indicator of market demand for a solution. Secondary cost share sources can be 1) partners; 
2) investors; 3) university, state, federal, or other funds. We will recognize in-kind cost share in special 
circumstances including labor from customers, discounted equipment/leases, and other contributions to the 
project. Demonstration Track applicants will be asked to describe a specific project to be funded by Elemental 
Excelerator. Here are 3 examples to illustrate the mechanics of the funding: 

 • Example 1: Company A has a total project cost of $1 million. Company A applies to Elemental with a 
proposal for $500,000. The other $500,000 to fund the demonstration project will come in the form 
of cash from the local transportation authority. Elemental funds the project and will not provide 
more than $500,000 to stay within the 50-50 cost share threshold.  

 • Example 2: Company B has a total project cost of $4 million. Company B applies to Elemental 
requesting $1 million in funding. Their maximum potential funding award cannot exceed $1 million 
and will not cover 50% of the project cost. Company B will need a customer, investor, and/or other 
sources to provide the remaining $3 million to fund the demonstration project. 

 • Example 3: Company C has a total project cost of $2 million. Company C already secured $1.5 million 
from a customer/investor/other source. Company C applies to Elemental requesting $500,000 to 
green-light the project. In this case, the higher level of cost share demonstrates strong customer pull 
and is viewed favorably in the application process.  
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12) Can you provide more info on funding for the Go-to-Market Track? 

Companies are awarded $100,000 of federal grant funding for customer discovery and validating the next 
stage of a company’s business model. This award is structured as a milestone and deliverable based firm-
fixed-price contract. The scope of work and associated payments will be co-created by the company and 
Elemental Excelerator Portfolio Manager.  

13) Can you provide more info on funding for the Equity & Access Track? 

The Equity & Access Track funding is an investment tied to milestones. For this, we prefer simple 
agreements for equity ("SAFE") correlated to agreed upon program milestones. Y Combinator created the 
SAFE as a simpler alternative to convertible notes. It allows investors to purchase shares in a future round at a 
pre-negotiated discount (industry standard is 80%). We like this investment vehicle because it is founder-
friendly and flexible, allowing us to work with companies outside of their usual fundraising cycle. And we 
hope that companies will find SAFE notes to be an easy and equitable way to partner with Elemental 
Excelerator. 

14) Which California communities are you targeting in Elemental Excelerator’s Equity & 
Access Track? 

We’re looking to invest in companies that have technologies and/or business models that increase equity 
and access to opportunity for low-income communities or communities where there’s a compelling need. We 
prioritize projects in disadvantaged communities as identified in yellow, orange, and red by the June 2018 
CalEnviroScreen map below. We are also interested in investing in companies that could provide jobs, 
internships, and/or educational opportunities to low-income communities. Our goal is to increase access to 
clean technology and employment opportunities in an affordable, equitable, and scalable fashion. 
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15) Should we know which track we are taking before we fill out the application? 

No. We will ask you to indicate your preferred track in the full application after April 12. However, the 
Elemental team will work with you throughout the application process if we think you could be a better fit for 
a different track than the one you applied for. 

16) I need to tell my Board about the warrant donation. Can you provide more 
information? 

We’re a nonprofit organization and require an equity donation to our program for your participation in either 
the Go-to-Market (3% equity) or Demonstration Tracks (1% equity). It’s our philosophy that when you 
succeed, part of that success should go back to supporting the ecosystem for future entrepreneurs. We 
accept the donation through a standard 10-year warrant for either preferred or common stock. Although we 
provide you with grant funding, your donation of equity is not connected to the amount of funding we 
provide to you during the program. 

Q: How do you determine the strike price for the warrant? 
A: The strike price is determined by the price per share at the last 
round of financing. 
  
Q: Is donating warrants to the program required?  
A: Yes, it is a requirement for our Go-to-Market and 
Demonstration track. The Equity & Access track is a SAFE note 
structure with a standard 80% discount rate. 

Q: What do you do with the warrants?  
A: It is our general strategy to pursue a cashless exercise of the warrant following an acquisition or IPO, but 
we may exercise early in special circumstances. 

17) Can we update our application after it has been submitted? 

Yes, please feel free to fill out a new qualifying application with updated information. We will use the most 
recent application answers when making considerations.  

18) Can companies who are accepted into one track apply for another track at a later 
stage? 

Yes, we’ve had a few companies apply and be accepted to both the Go to Market and the Demonstration 
track, and one company has gone through all three tracks. 
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